
Appendix 1 * 
The Consultation Process 
The Council consulted on two of its plans; the Welsh in Education Strategic Plan (WESP), which will run from 
September 2022 until 2032 and the Welsh Language Strategy, which runs from July 2022 to July 2027. 
The WESP focusses on increasing the capacity of Welsh medium education provision across the County Borough. 
However the actions within the Welsh Language Strategy supports the WESP, so both plans were put to the 
public to consult on.  
 
We wanted to understand whether the people of Merthyr Tydfil agreed with the proposed plans, and to gauge 
their views on the following: 

 What activities they would like to see to support the Welsh Language Strategy and WESP. 

 How they feel the use of the Welsh Language could be improved in the community. 

 How they feel the use of the Welsh language could be improved in schools. 
 
The public consultation ran for 10 weeks from 13th September 2021 to 19th November 2021. It was made 
available electronically on the Council website, paper copies were also available at consultation events 
The consultation was also advertised on the council’s social media channels. 
 
Public Consultation Responses 
In total 41 responses were received. 

 29 received via the online questionnaire. 

 12 received via the paper questionnaire. 
 
Questionnaire Results 
Q1 – Do you agree with what is in the proposed Welsh Language Strategy? 

 
 
Q2 – Do you agree with what is in the proposed Welsh Education Strategic Plan (WESP)? 

 
 
The remaining questions were free text answers. The responses have been analysed to identify views and 
comments raised by respondents.  The responses received were mainly positive and can be broadly summarised 
into the below key areas: 
 
Q3 – What activities would you like to see support the Welsh Language Strategy and WESP? 

 More extra-curricular and after school clubs delivered through the medium of Welsh for children and 
young people. Activities such as community URDD clubs, youth clubs, more Ti & Fi's and Meithrins, 
music clubs, art clubs and physical activity clubs. 

 Easy to access Welsh language classes for beginners and those learning. Further language support 
sessions in communities too (free is possible). 

 Family friendly Welsh and bi-lingual events, such as a Welsh language pantomime at Christmas, 
screening of Welsh language films etc.  

 More events like Diwrnod Shwmae and better support for Canolfan SOAR. 

 Joint partnership approach to planning and developing activities between the Council and Menter Iaith. 

 A joint partnership approach to planning and developing activities between the Council and Menter 
Iaith. 

 More community engagement to promote the strategy. 
 

Q4 – How do you feel the use of the Welsh language could be improved in the community in Merthyr Tydfil? 

 More Welsh activities and groups delivered through the medium of Welsh in the community.  



 Encourage children and young people to converse in Welsh as much as possible, and make Welsh feel 
more common place so beginners feel encouraged to use Welsh in informal settings. 

 Free Welsh classes to the public. This will encourage more learners and grow their confidence by 
helping them practice more. Also free or discounted Welsh classes to businesses that will use Welsh.  

 Encourage shops and businesses to display/use the language. Maybe run an award system whereby a 
gold award is presented to businesses in Merthyr who are adopting the use of Welsh in their premises 
through signage and speech. 

 Celebrate the language in a more engaging way, such as Welsh events, fairs, festivals or eisteddfods. 

 There needs to be greater opportunities to use the language outside of school settings e.g. transactional 
Welsh in hospitality venues etc. so it is seen as a 'living' language that encourages unity rather than a 
divide between those who can speak the language and those who cannot. 

 There is a lot of stigma attached to the Welsh language in Merthyr Tydfil. The best way to combat this is 
to show young people who are learning the language (both first and second language) what the benefits 
will be for them in the future, such as more job opportunities etc. 

 
Q5 – How do you feel the use of the Welsh language could be improved in schools? 

 If the provision of Welsh medium education is extended into the primary sector, then there needs to be 
consideration of a Welsh Medium High School within the County Borough. For some parents, the 
thought of sending their child to another borough for secondary education may put them off choosing 
Welsh medium education. 

 There needs to be greater emphasis on the support for English Medium Schools. Most of the objectives 
in the WESP focus on Welsh Medium Schools and opportunities to receive education through the 
medium of Welsh. It is crucial to engage positively with English Medium Schools to support the 
development of the language. 

 There is a disconnect with the Welsh Secondary schools and the 'Welsh Level' courses required when 
applying for jobs. The schools are not preparing or informing school leavers on what the Welsh Levels 
are. Maybe because they are not sure themselves? It could put students off applying for jobs when they 
leave school if they don’t know enough about the Welsh Levels. There are plenty of fluent Welsh 
speakers leaving school that could enhance the workforce but barriers like this are in place due to lack 
of communication. 

 With as much daily use as possible within the schools, and encouragement to use it outside the 
classroom and at home. It should be a bigger part of the curriculum. Making Welsh fun to learn, will aid 
the children to enjoy learning it more. 

 Extra-curricular and after school clubs run through the medium of Welsh. 

 Incentives to learn Welsh such as trips for the students. Fun trips, but also to places where they can 
communicate with more people who speak Welsh. 

 Staff in schools taking on roles such as 'beginners Welsh language ambassador'. Plus upskilling staff to 
deliver through the medium of Welsh. 

 Have 'Welsh weeks' frequently where students are immersed solely in the Welsh language for all lessons 
and assemblies for a full week.  

 More incidental Welsh in the classroom, to encourage small talk in Welsh. 

 The WESP seems to have more focus on Learning Support Assistants than the actual teachers. It should 
be mandatory that all teachers in Wales have at least level 2 in Welsh. 

 Strengthening the links between English medium schools and Welsh medium schools. Plus English 
medium schools delivering more literature and lessons in Welsh, not just what is on the curriculum. 

 More work needed on transition from pre-school to Welsh medium primary. 
 

Q6 – Do you have any further comments to add? 

 Review secondary provision and GCSE examination syllabus for Welsh language in English Medium 
Schools. Survey pupils to gain an understanding of pupils' perceptions and attitudes towards the 
language and identify barriers to using the language. 

 Treat the Welsh language school sites with the same oversight as the English ones. The current 
approach at the County Borough level leaves those in the Welsh system feeling second class. 

 The Welsh pre-schools should be publicised more by the Council and not rely so much on Mudiad 
Meithrin doing so. 

 



Some of the negative responses received include: 

 It could provide a sense of pride & identity, however it could also further ostracised those who are new 
to the area and causes great concern for pupils already struggling with literacy.  

 There is not enough money to fund the policies. Money could be better spent on other issues in the 
borough such as homelessness and anti-social behaviour. 

 Of the opinion that leaving school with a Welsh language qualification is not necessary, whereas other 
life skill qualifications should be focused on as they are more valuable. Money is better spent on 
improving life lessons taught to children, so that when they leave school they are equipped with the 
skills to live, survive and prosper. 

 Other languages such as French, Spanish and German would be more beneficial to pupils in their future 
lives and careers. 

 Learning Welsh at secondary school should be voluntary and not compulsory. 
 
Group Consultation Responses 
There have been a number of responses to the consultation from statutory consultees and partner groups. 
A summary of each is shown below:- 
 
Estyn – the office of Her Majesty’s Inspectorate for Education and Training in Wales. 

Strengths 

 The Council’s efforts to promote the Welsh Language to learners in less formal settings 

 The Council’s effort to expand the provision of pre-statutory education across the borough to support 
parents/career to choose a Welsh-medium education route for their children 

 The partnership working outlined in the plans 
Areas for further exploration 

 More detail on secondary provision within the county borough 

 More information on Post-16 provision 

 More detail on how the plan will contribute to the vision of a million speakers by 2050 
 
Welsh Language Commissioner 

Strengths 

 The Welsh in Education Plan reflects the County’s positive vision for Welsh Language in Education 

 The ambition to increase existing provision for Welsh medium education over the lifetime of the plan 

 The relationship between the Welsh In Education Strategic Plan and the Welsh Language Strategy 
 

Areas for further exploration 

 More detailed action points 

 More emphasis on the Post-16 offer 

 More detail on secondary provision within the county borough 
 
Mudiad Meithrin – charity organisation that aims to give every pre-school child in Wales the opportunity to 
benefit from early years experiences through the medium of Welsh. 

Strengths 

 The Council’s #Shwmaeronment campaign. 

 The briefness of the document 

 The consideration of secondary provision in the County Borough 
Areas for further exploration 

 The development of the marketing plan 

 Closer links with Mudiad Meithrin’s training scheme 
 
RHAG – Rhieni dros Addysg Cymru (Parents for Welsh medium Education) 

Strengths 

 Joint consultation on Welsh in Education Strategic Plan and the Welsh Language Strategy 

 Importance placed on the Welsh Languages in the Raising Aspirations Raising Standards Agenda 

 Aspirational spirit of the strategy 
 

  



Areas for further exploration 

 Promotional and marketing plan to support the actions 

 Greater emphasis on working with health visitors and the wider health board 

 Additional primary school in South of the borough in conjunction with Caerphilly County Borough 
Council 

 National Welsh Language event in Merthyr Tydfil during the lifetime of the Welsh In Education Strategic 
plan 
 

Menter Iaith Merthyr Tudful  - a community-based organisation which works to raise the profile of the Welsh 
language across the County Borough. 
 
Menter iaith also contributed the response from RHAG 

Strengths 

 Vision 
Areas for further exploration 

 Need for a promotional plan 

 Equality of childcare provision in the Welsh Language 

 Connection to Local Development Plan 
 
Coleg Cymraeg Cenedlaethol - plans and supports Welsh language Higher Education provision in a strategic 
manner across Welsh universities and post-16 sector, encompassing further education and apprenticeships. 
Works with providers to ensure and develop more Welsh medium study opportunities for learners, students 
and apprentices in Wales. 

Areas for further exploration 

 More detail on the Post-16 offer 
 
UNISON – The main trade union who represents staff working in schools in Merthyr Tydfil. 
UNISON responded to the electronic public consultation and their views were as follows: 

UNISON fully supports all plans to implement learning in the medium of Welsh at school level from a young 
age, and to generally increase the level of Welsh learners and speakers in Wales in the future. 
UNISON is primarily concerned with the impact of the policies on staff (our members) and thus has the 
following comments: 
 
1. UNISON does not agree that all staff should be required to attain Level 2 as a minimum standard. Level 1 

should be sufficient as the Welsh language is notoriously difficult to learn and we think this is a big ask 
for members of staff to meet this criteria. 

2. On page 9 in the Welsh Language Strategy, under 'Workforce' and main priorities, UNISON agrees that 
all Welsh language training and Welsh language awareness training can be delivered to all staff as long 
as they are comfortable to, and agree to undertake the training. 

3. We request the following change to the below section: 
"Ensure Merthyr Tydfil County Borough Council and businesses in Merthyr advertise increasing numbers 
of posts where Welsh is desirable for the job and the workforce is seen as a bilingual organisation”. 
We would not expect Welsh to be required as an essential criteria unless there is a genuine reason for 
this (e.g. Welsh speaking position in a Welsh school). 

4. Under the sub heading Targets, we do not believe the following target is reasonable or achievable: 
"Increase the number of staff able to communicate confidently through the medium of Welsh by 15%." 
We believe this figure is too high and also that it takes a long time to communicate confidently in any 
second language. We feel if the target was changed to between 5 -10% to increase the number of staff 
communicating through the medium of Welsh at any level, it would be more achievable. 

 
A more detailed action plan will be included in both plans moving forward and comments from all consultees 
have resulted in the revised documents attached in this report. 
 


